S.p.A. («PSA Sech»), con sede in Genova,
Calata Sanita — Palazzina Uffici, in
petsona del legale rappresentante pro
tempore, dott. Roberto Ferrari,

PREMESSE
PSA GP ¢ concessionaria demaniale di aree
portuali nell’'ambito del porto di Genova Pra,
dove svolge la sua attivita di operatore

terminalista ai sensi dell’art. 18 della 1. n.
84/1994.

In particolare, ai fini dell’«esercizio, per conto
terzy, delle operazioni portuali di cui all'art. 16 della
legge 84/ 1994 per i traffici di contenitori ef o delle
merci containerizzater, PSA GP ¢ titolare di
dell’atto di concessione rep. n. 49 del 15
1991 (la

successivamente integrato e modificato per il

ottobre «Concessioney),

tramite di ulteriori atti suppletivi, tra 1 quali,

LIIE W ESLEITL LAZUTIAIL OCd UL JYSLEeI
Authority  (“ADSP”),  having its
registered office in Genoa, Palazzo San
Giorgio, Via della Mercanzia No. 2,
represented by its President and pro
tempore legal representative, Mr Matteo
Paroli;

PSA Genova Pra’ S.p.A. (“PSA GP”),
having its registered office in Genoa, Pra’
Port Quay, represented by its pro tempore
legal representative, Mr Roberto Ferrari;
Pra’ Distripark S.p.A.
(“PDE”), having its registered office in

Europa

Genoa, Pra’ Port Quay, represented by its

pro tempore legal representative, Mr

In particular, for the purpose of the
“berformance, on bebalf of third parties, of the port
operations referred to in Article 16 of legge No.
84/1994  concerning container traffic andf or
containerised cargo”, PSA GP holds concession
deed no. 49 dated 15 October 1991 (the
“Concession”), subsequently supplemented
and amended by further deeds, most recently

1




traguardano, rispettivamente, il 31 dicembre
2053 per le aree oggetto di Concessione
originaria (successivamente ridefinite con
successivi atti suppletivi rep. n. 75 del 27
febbraio 1995; reg. n. 664, rep. n. 1002 del 29
aprile 1998; reg. n. 713, rep. n. 2102 del 21
marzo 2001; reg. n. 714, rep. n. 2171 del 6
aprile 2001) e il 31 dicembre 2037 per quanto
riguarda la  sola porzione demaniale
individuata nella Concessione VI Modulo.

Dal canto suo, PDE é interamente controllata
da PSA GP ed ¢ la societa con scopo
incaricata
dall’allora VTE di tutte le attivita relative alla

consortile originariamente

LCLLIIINAL, LUUU\Vlllg da DPUL].].J.C J_JUU]J.(.’- LCLIUECT
procedure conducted by the then Pors
Authority  of Genoa (the “VI Module
Concession”). All such deeds were originally
issued to Voltri Terminal Eunropa S.p.A.
(“VTE”), a company that adopted the
current name indicated above effective 1
November 2019.

By virtue of the two-year extension provided
for by Article 199(3)(b) of decreto-legge No.
34/2020, converted by /gge No. 77/2020 and

subsequent amendments, the above-

[}

management of the “dry port” associated with
the terminal subject to the Concession,
whose construction was provided for under
the Programme Agreement pursuant to Article
27 of legge No. 142/1990 signed on 7 May
1996. The relevant project envisaged, in fact,
the construction, on part of the areas
originally under concession to VTE, of two

buildings to be used as warehouses, a third

2



Portuale di Genova con atto di concessione
reg. n. 10/2000, rep. n. 1291 del 22 dicembre
2000 («Concessione PDEy), in esecuzione
di quanto gia previsto agli artt. 3, comma 3, e
6, comma 5, del menzionato atto suppletivo
alla Concessione reg. n. 664, rep. n. 1002 del
29 aprile 1998.

PSA GP ¢ oggi sottoposta a direzione e
coordinamento  della  societa =~ PSA
International Pte Ltd., con sede in Singapore
e tra 1 /eader mondiali nella gestione di terminal
portuali per contenitori e tale qualita €
ritenuta rilevante e zntuitn personae nell’ambito
delle valutazioni del’ ADSP ai sensi degli artt.
36, 45 bis e 46 codice navigazione. Tra le
societa del Gruppo operative su tale tipologia
di traffico nell’ambito territoriale di
competenza del’ADSP vi & anche PSA Sech,
la quale opera su un compendio in
concessione situato nel diverso ambito
portuale compreso tra Calata Sanita e Ponte
Caracciolo nel porto di Genova in forza di
atto di concessione in virtd reg. n. 33 del 9

L-Ullll)l‘:lllclll.uly WULKRS, WILLL LLIE PUESlULLlLy oL
their implementation either by VTE itself or
by “a company in which it held an interest”.

PDE is  therefore  currently  the
concessionaire, until 31 December 2053, of
“the complex of maritime State-owned areas with a
surface  of  approximately 314,000  sq.m.,
constituting the dry port of the Genoa-Voltri
terminal”, under its own business plan and by
virtue of a partial subrogation deed
formalised by the then Port Authority of
Genoa through concession deed reg. no.
10/2000, rep. no. 1291 dated 22 December
2000 (“PDE Concession”), in execution of
the provisions already set out in Articles 3(3)
and 6(5) of the
supplementary deed to the Concession reg.
no. 664, rep. no. 1002 of 29 April 1998.

aforementioned

PSA GP is currently subject to the
management and coordinaton of PSA
International Pte Ltd., based in Singapore
and among the world leaders in container
terminal management and such status is
considered relevant and zntuitu personae within
the evaluations carried out by the Port
System Authority pursuant to Articles 36, 45-
bis and 46 of the Navigation Code. Within
the area under the ADSP’s jurisdiction,
another company of the Group operating in
the same type of traffic is PS.A Sech, which
operates in a concession area located in the
port of Genoa between Calata Sanita and
Ponte Caracciolo under concession deed reg.
no. 33 dated 9 June 2018, associated with its

3



Nell’ambito delle strategie di Gruppo legate
al radicamento, al consolidamento e
all’espansione dei propri terminal in ambito
europeo, il Gruppo PSA ha recentemente
individuato il terminal di Genova Pra quale
sede per lo
importantissimo programma di investimenti,
mirato all’ammodernamento del terminal
secondo tutti i migliori standard del settore e
al suo inserimento nel network di PSA, con
'obiettivo di rendere il contesto locale di

ideale sviluppo di un

riferimento sempre pit competitivo e, anzi,
all’avanguardia rispetto ai requisiti ormai
richiesti dal mercato in termini di capacita,
efficienza e competitivita.

Le determinazioni menzionate in precedenza
hanno fatto seguito ad approfondite analisi di
mercato interne al Gruppo PSA, che hanno
dimostrato come lo sviluppo di tale progetto
a Genova Pra possa rivestire importanza
centrale per il business del Gruppo, in un
contesto nel quale, peraltro, sarebbero

H.

The management of a terminal primarily
dedicated to container handling on behalf of
third parties constitutes the core business of
PSA GP within the port of Genoa Pra’. Over
the years, PSA GP has undertaken significant
investments to establish and maintain a state-
of-the-art terminal,

capable of
accommodating increasingly larger container

vessels, thus achieving a position of
excellence in both the Italian and
international markets.

As part of the Group’s strategy to

consolidate, strengthen, and expand its
terminals within Europe, the PSA Group has
recently identified the Genoa Pra’ terminal as
the ideal site for developing a major
investment  programme  aimed at
modernising the terminal according to the
best global standards, integrating it fully
within the PSA network. The objective is to
make the local operating context increasingly
competitive and at the forefront of market
requirements in terms of capacity, efficiency,

and performance.

The above determinations followed
extensive market analyses conducted
internally by the PSA Group, which
demonstrated that developing such a project
at Genoa Pra’ would hold a central role in the
Group’s business. Several other PSA entities

could, in fact, have been candidates to
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alla loro fattibilita e, quindi, alla loro
esecuzione, cosi da poter giustificare il
relativo  stanziamento  infragruppo, a
vantaggio di Genova rispetto ad altre possibili
realta geografiche. Pertanto, tali document
sono stati portati all’attenzione del’ADSP e
sono stati oggetto di interlocuzioni e
approfondimenti tecnici tra i rappresentanti
di PSA GP e gli Uffici competenti, in esito
alle quali il Progetto ¢ stato ritenuto
preliminarmente in linea con gli obiettivi
strategici e programmatori dell’ente, stanti (i)
le prospettive di sviluppo sul breve, medio e
lungo termine, e cio in termini di traffici
portuali, di efficientamento dei processi, e di
posizionamento del terminal contenitori di
Genova Pra nel contesto di mercato di
riferimento; (ii) la conseguente possibilita di
soddisfare, per il suo tramite, importanti
interessi anche pubblici, quali lefficiente
razionalizzazione del compendio demaniale
del Bacino di Pra e la creazione sullo stesso di
un terminal all’avanguardia, che determini
tutta una serie di ricadute molto significative

corresponding intra-group allocation of
resources in favour of Genoa as opposed to
other potential locations. Consequently, the
documentation was submitted to the ADSP
and became the subject of discussions and
technical assessments between PSA GP
representatives and the competent offices.
Following such assessments, the Project was
preliminarily deemed consistent with the
Authority’s strategic and planning objectives,
given: (i) the short-, medium- and long-term
development prospects in terms of pott
traffic, process efficiency, and the
competitive positioning of the Genoa Pta’
container terminal; and (i) the consequent
potential to satisfy significant public
interests, such as the rational and efficient
use of State-owned port assets within the
Pra’ Basin and the creation of a cutting-edge
terminal, yielding substantial benefits in
terms of the institutional objectives pursued
by the ADSP in managing its port domain.




conseguente  necessita  di  wulteriori
approfondimenti anche in relagione alle ricadute di

miedio e di lungo termine».

A seguito di tale nota, in data 14 marzo 2025,
PSA GP ha trasmesso una sintesi pia
completa del Progetto e del programma di
attivita ad esso associato, nonché la
documentazione tiassuntiva (i) degli esiti
delle analisi di mercato; (i) dei contest
competitivi in cui il Progetto andrebbe a
inserirsi, trattandosi di documentazione
idonea a rappresentate i principali assunti alla
base del predisponendo PEF delliniziativa;
(i) delle pid immediate ricadute che il
Progetto puo determinare sull’attivita di PSA
e, piu in generale, sul sistema portuale gestito
dal’ADSP.

La documentazione di cui trattasi ¢ allegata al

presente Accordo Quadro sub Allegato 1 e,

in estrema sintesi,

(i)  illustra le esigenze di mercato cui il
Progetto intende fare fronte, al fine di

K. By note no. 11658.U dated 3 March 2025,
the ADSP informed PSA GP that the
Project constitutes an initiative consistent
with the Authority’s strategic objectives,
recognising the opportunity to pursue the
ongoing discussions concerning the
Project’s strategic, economic, technical,
and social implications. The ADSP
highlighted that PSA’s initiative brings
“elements  of innovation and  potential
development 1o the port facility to which the
Authority is devoting particular attention”, and
therefore requires “further analysis, including
regarding medinm- and long-term impacts.”

L ’

operations and, more broadly, on the port
system managed by the ADSP.

M. Such documentation, attached hereto as

Annex 1, in summary:

(i) Illustrates the market needs that the
Project aims to meet, to increase the
competitiveness of one of Italy’s leading
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(i)

()

consolidamento delle banchine; (ii)
elettrificazione dell’equipment ai fini di
una migliore sostenibilita ambientale
del terminal; (iii) riqualificazione
professionale delle risorse impiegate
presso il terminal;

descrive le fasi operative in cui PSA GP
prevede di articolare la realizzazione
del Progetto, per cui ¢ previsto un
investimento in capo alla sola parte di
privata di risorse economiche stimata al
marzo 2025 nellimporto, soggetto a
verifica tecnica e finanziaria, di circa
887.300.000,00 Furo (e cioe oltre
1.000.000.000 USD), cifra senza
precedenti nell’ambito del contesto
italiano;

individua altresi un riassetto degli spazi
attualmente in concessione a PSA GP,
previa limitata rimodulazione di quelli
gestiti da PDE, anche in vista della
possibile adozione dei nuovi strumenti
di pianificazione e programmazione del
porto di Genova e nel rispetto di

(i)

(iif) Describes the operational phases into

(iv) Also identifies a reorganisation of the

111 LLIC 5AlLIC LITALKREL LIAVE :—ul.cauy 1LV EsSLEU
or are investing considerable resources in
comparable infrastructural and
technological projects.

Highlights the scale of the proposed
investments not only from an operational
standpoint but also in terms of (i) the
comprehensive redesign of the terminal’s
operational spaces to optimise areas and
processes and to strengthen quays; (ii) the
electrification of equipment to enhance
the terminal’s environmental
sustainability; and (iii) the professional
upskilling of the workforce employed at
the terminal.

which PSA GP intends to structure the
Project’s implerneﬁtation, for which the
estimated private investment, as of March
2025, and subject to technical and
financial  verification, amounts to
approximately EUR 887,300,000 (i.e.
more than 1,000,000,000.00 USD), this
being an unprecedented figure within the
Italian port context.

spaces currently under concession to PSA
GP, following a limited reconfiguration of
those managed by PDE, also in view of
the possible adoption of new planning and
programming instruments for the port of

Genoa and in compliance with the
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mantenute le prospettive di espansione gia
previste dal PRP riguardo all’ambito cd.
VP5Bis, con i presupposti e le modalita
operative in proposito gia contemplate in
detto documento.

Con successivo scambio di corrispondenza,
PSA GP e PADSP hanno individuato nella
stipula di un accordo procedimentale cd.
“quadro” lo strumento giuridico utilizzabile
al fine di una composizione preliminare degli
obiettivi di interesse pubblico e privato
sottesi al Progetto, nell’ottica rispondere alle
esigenze legate a una rapida esecuzione
dellinvestimento, alla creazione di un clima
di proficua collaborazione tra intetlocutori
pubblici e privati interessati dall’iniziativa,
nonché alla prospettica razionalizzazione e
ottimizzazione degli spazi portuali ai fini dello
sviluppo dei traffici.

Alla luce dei contenuti della documentazione
sopra richiamata e delle successive attivita
preistruttorie di analisi e approfondimento da

(V) FLZINIZIILS  LLE POSIUVE HHpacls Ol e
Project in terms of public revenues, yard
capacity, organizational model, safety and
environmental aspects, evidencing the
rationale behind the choices made by PSA
GP and the assumptions underlying the
initiative in question.

The above is based on the assumption that the
parallel project for the expansion of the Voltri
railway hub and its consequent connection to
the railway networks will be completed within
timeframes compatible with those for the
implementation of the Project, and that the
expansion prospects already provided for by
the PRP regarding the so-called VP5Bis area
will be maintained, with the conditions and
operational methods already contemplated in
that document.

Following further exchanges of
correspondence, PSA GP and the ADSP
identified the execution of a so-called
Framework procedural agreement” as the most
appropriate legal instrument to preliminarily
align the public and private interests
undetlying the Project. The aim was to
ensute a rapid implementation of the
investment, foster an environment of
constructive cooperation between public and
private  stakeholders

and achieve a

involved in the
initiative, rational and
optimised use of port spaces to facilitate
traffic development.

In light of the contents of the documentation
referred to above and the subsequent
preliminary analysis and assessment activities

8




progressivo aumento di traffici in un contesto

ritengono coerenti con il principio generale
del proficuo utilizzo del demanio portuale.

. Tali iniziative saranno sviluppate secondo
Iiter e i criteri previsti dal D.M. n. 202/2022,
attuativo dell’art. 18 della 1. n. 84/1994 ¢
recepiti dal’ADSP medesima nel proprio
«Regolamento per la concessione di aree e banchine
comprese  nell'ambito  dell' Antorita di  Sistema

‘to the procedure and criteria provided for by

LLICLCLULE ILILEIIWUS LWL COLLILITTEL LIIeE ﬁlgll.ll.lc'dlll.
public interest in the implementation of the
Project, conditional upon the positive
outcome of the administrative procedure
preceding the measure to be requested by
PSA GP, as it appears consistent with the
public interest capable of satisfying not only
the concessionaire’s business development
needs, but also and above all strategic public
interest objectives for the pursuit of the
institutional mission pursued by the ADSP
itself pursuant to Agge No. 84/1994, such as
the infrastructuring and enhancement of the
port State property, the progressive increase
in traffic in a highly competitive global
market context, and the consequences of
such traffic development in terms of public
revenues.

In this regard, by the aforementioned letter
from the Commissioners Prot.
03/03/2025.0011658.U, the ADSP
acknowledged that PSA GP’s initiatives are
"worthy of interest and attention" for the
reasons briefly set out in the preceding
Premise K, and are therefore "such as to
merit further analysis also in relation to
medium and long-term implications", with
the consequence that, preliminarily, they are
deemed consistent with the general principle
of the profitable use of port State property.

Such initiatives will be developed according

Ministerial ~ Decree =~ No.  202/2022,
implementing Article 18 of /gge No. 84/1994
and adopted by the ADSP itself in its
“Regulations for the concession of areas and quays

9
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(v)
(vi)

(vii)

(vid)

della produttivita portuale, alla
tutela dell’ambiente e alla sicurezza;
degli
necessari anche per lo sviluppo della
logistica retro-portuale;

la continuita operativa del porto e la
loro solidita;

I'ottimizzazione interventi

la continuita e crescita
occupazionale sotto 1  profili
quantitativi e qualitativi;

la  sostenibilita e  limpatto
ambientale dei prospettati
investimenti;

la creazione delle condizioni per

ulteriori valutazioni a pia lungo

termine, mirate a individuare, in spirito

di leale cooperazione, ulteriori
3

interventi coerenti con la

programmazione e  pianificazione

pubblica.

I’ADSP conviene pettanto sul fatto che la
realizzazione del Progetto di PSA GP
costituisca un’opportunita per il porto di

summary, Lor e pul‘SLllE oI tne [OLLOWIHg
interests and objectives:

(i

(if)

(i)

\Y)
(vi)

(vii) The sustainability and environmental

(viif) The creation of conditions for further

The ADSP agrees that the implementation of
PSA GP’s Project represents an opportunity

for

The
rationalisation of a

modernisation and
strategic and
priority infrastructure for the port of
Genoa, pursuant to Article 18(9) of /egge
No. 84/1994.

The use of State-owned areas that
ensures the broadest conditions of
access to terminals for users of the
goods sector identified by the current
planning.

The enhancement, according to the
of Ministerial Decree No.
202/2022, of investments functional to
the development of port productivity,
environmental protection and safety.

criteria

The optimisation of interventions
necessaty also for the development of
back-port logistics.

The operational continuity of the port
and their solidity.

The continuity and growth of
employment in

quantitative  and

qualitative terms.

impact of the proposed investments.

longer-term  assessments, aimed at
identifying, in a spirit of loyal
cooperation,  further  interventions

consistent with public planning and
programming.

the port of Genoa. The Authority
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condizioni previste dal presente Accordo and under the conditions set out in this

Quadro e a wvalle del procedimento

amministrativo descritto nel prosieguo, alla

stipula

i.  diun nuovo atto formale di concessione,
anche nelle forme di accordo sostitutivo
con previsione di realizzazione di opere
infrastrutturali, ai sensi del combinato
disposto dell’art. 11 della 1. n. 241/1990
e dell’art. 18, commi 6 e 7, della 1. n.
84/1994, che consolidi e aggiorni i
contenuti della Concessione e della
Concessione della Concessione VI
Modulo. Tale atto concessotio fara
riferimento a un nuovo piano d’impresa

e al nuovo PEF di PSA GP, i quali refer to a new EPF for PSA GP,
terranno conto delle prospettive legate al incorporating the Project’s prospects,
Progetto, e prevedra altresi sia una and provide for a unified redefinition
ridefinizione spaziale delle aree e dei beni of the concession areas and State-
demaniali in capo a PSA GP, sia la owned assets allocated to PSA GP, as
rideterminazione in chiave unitaria della well as a uniform recalculation of their
data di scadenza della loro occupazione expity date. This is to allow the
da parte di quest'ulima, al fine di concessionaite to amortise the new
consentirle 'ammortamento dei nuovi investments foreseen under the

11



sulle attivita retroportuali ad essa in
gestione e sui rilevanti modelli operativi.
Sotto  questo aspetto, quindi, la
sottoscrizione del presente atto & da
intendersi anche come rinuncia parziale,
da parte di PDE, alle aree di cui trattasi,
la quale avra efficacia una volta concluso
il procedimento amministrativo descritto
nelle seguenti Premesse.

Una volta stipulato il presente Accordo
Quadro, PSA GP presentera pertanto
un’istanza ai sensi dell’art. 24 reg.nav.mar. e
dell’art. 6 del D.M. n. 202/2022 (I'cIstanzay),
corredata da tutta la documentazione
necessaria ai fini di (i) avviare il procedimento
amministrativo necessatio per la valutazione
del nuovo piano d’impresa di PSA GP e del
relativo PEF, secondo quanto previsto dal
menzionato DM n. 202/2022, dalle linee
guida predisposte dall’ART, ove applicabili, e
dal Regolamento in vigore presso I'ADSP;
nonché (ii) addivenire, una volta conclusa
Vistruttoria rilevante, alla stipula degli atti di

T. Once this Framework Agreement has been

ii.  The conclusion of a supplementary
deed to the PDE Concession,
redefining its spatial boundaries
following the transfer of certain areas
necessaty for implementing the
Project to PSA GP. In this respect,
PDE signs this Agreement in full
adherence to its contents,

acknowledging the positive impact

that the Project is expected to have on
the back-port activities it manages and
models.

Accordingly, the signing of this

Agreement shall also constitute

PDE’s partial renunciation of the

aforementioned areas, effective upon

completion of the administrative
process desctibed below.

on its  operational

executed, PSA GP shall submit an
application pursuant to Article 24 of the
Regolamento  della  Navigagzone — Marittima
(Mariime Navigation Regulations) and
Article 6 of Ministerial Decree No. 202/2022
(the “Application”), accompanied by all
documentation necessary to (i) initiate the
administrative procedure required to assess
PSA GP’s new EPF, in accordance with the
aforementioned Ministerial Decree No.
202/2022, the guidelines issued by ART (the
Transport Regulatory Authority), where
applicable, and the ADSP’s cuttent

12



degli interessi pubblici perseguiti. Si tratta,
peraltro, di un percorso coerente con i
principi di efficienza dell’azione
amministrativa, di leale cooperazione tra
Amministrazione e amministrati, nonché di
risultato, essendo il modello procedimentale
tipicamente previsto dall’ordinamento per la
valutazione di istanze di questo tipo e idoneo,
peraltro, a garantire I'analisi contestuale di
tutti gli aspetti rilevanti da parte dei diversi
Uffici del’AdSP. 1l principio di traspatenza
richiede altresi la parallela pubblicazione del
presente Accordo Quadro, o quanto meno di
un suo estratto rilevante ai fini di confetire
evidenza alle menzionate ragioni di interesse
all’attivazione  del
procedimento sopra descritto.

pubblico  sottese

Resta salva e condivisa la possibilita che, alla
luce della portata e dell’importo definitivo
dell'investimento alla base del Progetto, la sua
realizzazione possa suggerire di valutare
Iattivazione del procedimento di cui all’art.

LIE precediny reImises.

The applicable legislation and administrative
principles of transparency, impartiality and
non-discrimination require compliance with
the procedures provided for by the
applicable national legislation, in particular
Decree No. 202/2022 and the guidelines
referred to in Decree No. 110/2023, as well
as the ART indications, where applicable,
from which derives, limited to the
hypothesis, moreover, a path of possible
application of a comparative procedure, the
possibility of evaluating alternative projects
that are more satisfactory of the public
interests pursued. This is consistent with the
principles of efficiency of administrative
action, loyal cooperation between the
Administration and the administered, as well
as of result, being the procedural model
typically provided for by the legal system for
the evaluation of applications of this type
and suitable, moreover, to guarantee the
contextual analysis of all relevant aspects by
the various Offices of the ADSP. The
principle of transparency also requires the
parallel publication of this Framework
Agreement, or at least of a relevant extract
thereof, for the purpose of giving evidence
to the aforementioned reasons of public
interest underlying the activation of the
procedure described above.

It remains understood and jointly
acknowledged that, given the scale and final
amount of the investment undetlying the
Project, its implementation may justify the

evaluation of an alternative procedute under
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coordinamento degli enti interessati per
approvazione e attuazione del Progetto,
nonché dei progetti mirati a consentire la
massima accessibilita al terminal, la cui
prospettica realizzazione costituisce uno degli
assunti del Progetto stesso. I’esecuzione
degli interventi costituenti il Progetto avverra
secondo quanto sara descritto nel nuovo
piano d’impresa di PSA e nel PEF, entrambi
documenti che saranno allegati all'Istanza e
valutati dagli Uffici competenti del’ADSP,
onde verificarne la completezza ai fini
dell’avvio dell’istruttoria.

Considerato che, per motivi strettamente
legati a questioni tecniche e amministrative,
non ¢ stato ancora possibile convocare il
Comitato di Gestione della
approvare i contenuti del presente Accordo
Quadro

sottoscrivetlo, e

stessa per

il Presidente a
Parti
intendono procedere alla firma nell’ambito

e autorizzare

nondimeno le

W.

ALILCLCO L, JLIIUVLLL LISy DT LLIcC Lklbc, LLIC IALUCS
shall adapt the content of the acts and
procedures described herein accordingly.

The ADSP, while sharing the objectives
underlying this Framework Agreement and
intending to initate and conclude the
administrative procedure concerning the
initiative to be developed pursuant to this
Framework Agreement, does not provide
any direct financial support for the works to
be carried out by PSA within the Project,
without prejudice to the further obligations
incumbent on the ADSP regarding the
execution and/or coordination of the entities
the
implementation of the Project, as well as of
the projects aimed at ensuring maximum
accessibility to the terminal, the prospective
implementation of which constitutes one of
the assumptions of the Project itself. The
execution of the interventions constituting
the Project will take place according to what
will be described in PSA’s new business plan
and in the EPF, both documents that will be
attached to the Application and evaluated by
the competent Offices of the ADSP, in ordet
to verify their completeness for the purposes
of initiating the investigation.

involved for approval and

Considering that, for reasons strictly related
to technical and administrative issues, it has
not yet been possible to convene the
Management Committee of the same to
approve the contents of this Framework
Agreement and authorise the President to
sign it, and nevertheless the Parties intend to
the the

proceed with signing within

14



2.

23

________ e ———

Impegni delle Parti con riferimento

urol aemaniall INAIVIAUAT 10 FIEMmMessa .
Per parte sua, PSA GP si impegna a
collaborare con I’AdSP nell’ambito del
relativo procedimento, confermando il
proprio impegno a valutare con spirito di
massima collaborazione le eventuali
prescrizioni che, in corso di istruttoria,
potranno essere impartite dal’AdSP e/o

dagli altri enti competenti ai fini dello

1Tansport, e CIICCUVENESS oI me
aforementioned Framework Agreement is
subject to the condition precedent of a
positive resolution by the Management

Committee to be called.

All this said, the Parties agree as follows:

1. Recitals and annexes
1.1. The Recitals and the Annexes form an
integral and substantive part of this
Framework Agreement.

2. Commitments of the Parties regarding

identified in Premise S.

2.3. For its part, PSA GP undertakes to
cooperate fully with the ADSP throughout
the procedure, confirming its willingness to
consider, in a spirit of full cooperation, any
requirements or conditions that may be
imposed by the ADSP and/or

competent authorities

other
for the Project’s

development, save only for those that would

15



84/1994, che consolidi e aggiorni i

attualmente in capo a PSA GP; (i) la
ridefinizione spaziale delle aree e dei beni
demaniali in concessione a PSA GP,
secondo la planimetria che sara allegata
all’lstanza e oggi preliminarmente
rappresentata nella documentazione qui
allegata, la quale ricomprende anche una
porzione del compendio oggetto della
Concessione PDE, fatte salve le modifiche

24. Upon the positive completion of the

administrative procedure arising from the
execution of this Framework Agreement and
the submission of the Application, and once
all relevant sub-procedures have also been
positively concluded, the ADSP and PSA GP
shall execute a new formal concession deed,
potentially in the form of a swubstitutive
agreement providing for infrastructural works,
pursuant to Article 11 of /egge No. 241/1990
and Article 18(6)—(7) of /legge No. 84/1994.
This deed, subject to the successful
conclusion of the review procedure, shall
refer to the new EPF of PSA GP, which will

P

to any modlﬁcatlons arising during the

e T ey

administrative  review; and  (iii) the
recalculation, up to 31 December 2058, of
the concession term applicable to all areas
and assets currently covered by the
Concession, the VI Module Concession, and,
in part, the PDE Concession. The
concessionaire has requested that such term

be unique and uniform across the entire

16



2:5,

concessionatio, considerando altresi la
quota parte dell'investimento in opere
infrastrutturali passibile di sconto canone
secondo la normativa vigente, della quale
il predisponendo PEF di PSA GP terra
conto nei suoi assunti.

Dopo la conclusione del procedimento
istruttorio scaturente dalla stipula del
presente  Accordo Quadro e dalla
presentazione dell'Istanza, e sempre
qualora ne ricorrano 1 presuppost,
PADSP e PDE stipuleranno inoltre un
atto suppletivo rispetto alla Concessione
PDE, che ridefinisca 1 confini spaziali
oggetto di quest’ultima a seguito dello
scorporo delle porzioni necessarie per la
realizzazione del Progetto e recepisca i
nuovi modelli operativi che PDE si
impegna a eseguire per effetto della
realizzazione del Progetto sulle aree
antistanti il terminal, se del caso
descrivendole in un nuovo programma di
attvita da presentare al’ADSP in corso di
istruttoria.

2.5. Upon completion of the administrative

amortisation Ot the new Investments, taking
into account the portion of infrastructural
investments eligible for rent reduction in
accordance with the applicable regulations,
as reflected in PSA GP’s forthcoming EPF.

procedure arising from the execution of this
Framework Agreement and the submission
of the Application—and provided that the
relevant conditions are met—the ADSP and
PDE shall also execute a supplementary deed to
the PDE Concession. This deed shall
redefine the spatial boundaries of the latter
following the transfer of the portions
requited for the implementation of the
Project, and it shall also reflect the new
operational models that PDE undertakes to
adopt as a result of the Project’s
implementation in the areas adjacent to the
terminal, possibly describing them in a new
activity plan to be submitted to the ADSP
during the review process.

17



2.8.

alla possibilita di rideterminare il canone
demaniale con riferimento a tutti gli
investimenti ~ previsti  in  opere
infrastrutturali. Degli  esii  di  tali
valutazioni verra tenuto conto anche ai
fini della determinazione finale della
durata del titolo concessorio, anche alla
luce dell'impatto di detta rideterminazione
del canone concessorio sul PEF che verra
presentato da PSA GP a sostegno
dell’iniziativa.

Una volta stipulato I'atto formale di cui
alla clausola 2.4, PSA GP e, se e per
quanto necessario, PDE si impegnano a
sottoscrivere tutta la documentazione
demaniale necessaria e quindi a dare
attuazione al suo nuovo piano d’impresa,
con le tempistiche indicate nel relativo
cronoprogramma, ferme le eventuali
sopravvenienze che potranno comportare
una variazione dei tempi di realizzazione
degli investimenti e/o del’importo degli
stessi. In tal caso, PSA GP e, se e per
quanto di ragione, PDE comunicheranno

2.7. As previously mentioned, within the review

I'TOJECT 1s eXpected o Nave on e DACK-POLT
activities currently managed under its
concession. Therefore, with regard to the
PDE Concession, the signing of this
Agreement shall already constitute PDE’s
partial renunciation of the areas concerned,
effective  upon completion of the
administrative procedure arising from the

submission of the Application.

process referred to in Clause 2.4, the Parties
shall also carry out the necessary assessments
regarding the possibility of redefining the

concession fee in relaton to all

e
new business plan within the timelines
indicated in the corresponding

implementation schedule (chromo-programme),
subject to any subsequent events that may
alter the duration and/or cost of the
investments. In such cases, PSA GP and,
where relevant, PDE shall promptly notify
the ADSP of the cotresponding changes to

the new business plan and/or its schedule, so

18



2.10.

rilascio dei nuovi titoli concessori,
del progetto di espansione di
potenziamento del Nodo
Ferroviario di Voltri;

b) del mantenimento delle attuali
prospettive di espansione espresse
nel Piano Regolatore Portuale
nell’ambito c.d. VP5Bis;

¢) del completamento del cortridoio
TEN-T Mare del Nord
Mediterraneo  entro  termini
compatibili con I'Investimento.

Le parti si impegnano a individuare
adeguate soluzioni per un ulteriore
incremento dell'intermodalita
caratterizzante il terminal e per garantire al
massimo le interconnessioni tra terminal e
ferrovia. Quanto ai lavori di dragaggio
contemplati nel Progetto, le Parti si danno
reciprocamente atto che le relative stime
economiche sono state elaborate sul
presupposto che i materiali di scavo siano
conferiti in punti di conferimento
limitrofe rispetto all’esecuzione dei lavori;

2.9. The ADSP acknowledges that the following
circumstances constitute key assumptions
for the Project’s implementation and
therefore undertakes to make its best efforts
to ensure their realisation. In particular:

a) The completion, within a timeframe
compatible with  the Project’s
implementation and thus within 3
years from the issuance of the new
concession titles, of the Voltri Railway
Hub  expansion and strengthening
project.

b) The maintenance of the current
expansion prospects provided for in
the Port Master Plan (Piano Regolatore
Portuale) within the so-called VP5Bis
area.

¢) The completon of the TEN-T
Medzterranean—INorth Sea Corridor within
a timeframe compatible with the
Investment.

2.10. The Parties shall also identify suitable
solutions to further enhance the terminal’s
inter-modality and ensure the strongest
possible interconnections between the
terminal and the railway system. As regards
the dredging works envisaged under the
Project, the Parties mutually acknowledge
that the corresponding cost estimates were
prepared on the assumption that
excavation materials would be disposed of
at sites located near the wotk area. Should
this not be possible, and PSA have to adopt

19



traffico non-contenitori, anche in vista

B et eI

Genova Pra e di potetli maggiormente
sviluppare su tale compendio grazie a
un’ulteriore espansione infrastrutturale, da
intendersi come possibile elemento del
processo di ottimizzazione dei processi e
delle attivita gia traguardato dal Progetto.
Ove del caso, si provvedera ad ampliare
I'oggetto del Progetto onde aggiungervi le
tisultanze delle predette prospettive di

3.1.

3.2.

LI fl LUJ.J.CD];JU.I].LLIJJ% ICHDHTCHHLIICLIL UL LT

related measures.

Commitments regarding the future
process of rationalisation of the areas and
activities pertaining to container trades
in the Port Basin of Pra’

During the discussions described in the
Premises, the ADSP informed the private
Parties of the need to identify, within the
port of Genoa, areas and quays to be
designated for non-container traffic, also in
view of the forthcoming adoption of the new
Port Master Plan (PRP).

In response, the concessionaire companies
declare their willingness to evaluate in detail,
together with the ADSP and in parallel with
the progress of the Project’s implementation,
further and more comprehensive strategic
rationalisation plans of the areas currently
granted to them within the ADSP’s
jurisdiction. The goal is to consolidate their
container trade operations within the Genoa
Pra’ complex and to further develop such
operations there, if the case may be through
additional infrastructural expansion, to be
considered a potential element within the
process of optimisation and improvement
already initiated by the Project. Where
necessary, the scope of the Project shall be
extended so as to include the outcomes of
the aforementioned overall strategic
rationalization initiatives. This shall be based
on the shared wunderstanding that
development areas and berths remain
available which are, in spatial and functional

20



descritte, dandosi sin d’ora atto che le
stesse  potrebbero  trovare  una
composizione attraverso:

la realizzazione, nelle forme e con le
modalita di compartecipazione ai relativi
costi previste dall’ordinamento, ivi incluse
quelle di partenariato pubblico privato, (i)
degli interventi di sviluppo infrastrutturale
gia previsti per I'ambito cd. VP5Bis del
PRP, nella misura idonea a creare, oltre il
molo di sottoflutto di ponente del bacino
portuale di Pra’, un’estensione dell’accosto
per le navi servite dal terminal PSA GP per
uno sviluppo funzionale (tiferito ai volumi
potenziali di traffico) equivalente a quello
della banchina di PSA SECH e attraverso
I'espansione dell’area in concessione alla
stessa PSA GP, nonché (ii) del contestuale
adeguamento delle opere di difesa foranea
antistanti a tale compendio demaniale,
oltreché (iii) una componente di oneri
compensativi, specificamente destinati da
PSA  GP per esigenze correlate
allinteresse generale dellinterazione tra

decn, nerepy preserving the current
employment levels within both companies.

3.3. The Parties therefore undertake to cooperate
in identifying the necessary administrative
path to implement the solution that best
satisfies their respective strategic needs as
described above. It is acknowledged from
the outset that such solution may be achieved
through:

1. The construction, in accordance with the
procedures and cost-sharing mechanisms
permitted by law, including forms of
public—private partnership, of: (i) the
infrastructural development works already
planned for the so-called VP5Bis area of
the Port Master Plan (PRP), to the extent
required to create—beyond the western
breakwater of the Pra’ port basin—an
extension of the berth for vessels served
by the PSA GP terminal, providing
functional capacity (in terms of potential
traffic volumes) equivalent to that of PSA
Sech’s quay, through the expansion of the
area under concession to PSA GP; (ii) the

necessary adaptation of the protective
breakwater works located in front of such
State-owned areas and (iii) a component
of compensatory charges specifically
allocated by PSA GP to requitements
relating to the general interest in the ‘port—

21



3.4.

concessione a PSA SECH nell’ambito del
porto di Genova, nel rispetto di quanto
previsto dalla normativa applicabile, anche
attraverso la loro restituzione al’ADSP
onde consentitne la convetsione in via
esclusiva a traffico non-container, da
realizzarsi con gli istituti meglio visti, quali
ad esempio la risoluzione consensuale o
un eventuale accordo con rinuncia alla
concessione da parte di PSA SECH, e
I'assegnazione a terzi secondo la disciplina
normativa applicabile, attraverso
Pesperimento di una procedura ad
evidenza pubblica incentrata su tale
diversa tipologia di traffico.

Con riferimento all'ipotesi descritta al
comma precedente, le Parti, ciascuna per
quanto di competenza e ragione, si
impegnano a  definire la  portata
complessiva preliminare, anche in termini
di costi e tempi di realizzazione, degli
indicati,
I'allocazione delle risorse a cio necessarie,

interventi  sopra nonché

1 rispettivi impegni per la loro esecuzione

3.4. With reference to the scenario described in

accounted ror Dy IFOA I such charges
will be indicated consistently with the
applicable provisions and the practice.
The consequent rationalisation of the
activities carried out within that port area
relating to the handling and storage of
containers and their ancillary services.
Once such new spaces have become
available for the PSA Group within the
port area of Genoa Pra’, and with a view
to the final rationalisation, maximisation,
and consolidation of the activities and
traffic described above, the subsequent
redefinition of the areas under concession
to PSA Sech within the port of Genoa, in
accordance with applicable law. This may
be achieved through the return of the
relevant areas to the ADSP to enable their
exclusive conversion to non-container
trafficc by means of suitable legal
instruments such as, by way of example,
consensual termination or an agreement
involving the voluntary relinquishment of
the concession by PSA Sech, followed by
reallocation to third parties in accordance
with the applicable regulatory framework,
through a public tender procedure
focused on such alternative traffic type.

the preceding paragraph, the Parties, each
within its own scope of competence and
responsibility, undertake to define the overall
preliminary estimated
costs and implementation timelines—of the
interventions mentioned above, as well as to
allocate the necessary resources, establish
their respective

scope—including

implementation
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3.0.

continuita operativa e occupazionale delle

L L L o -7

complessivamente gia contemplate dai
piani d’impresa di PSA Sech e PSA GP,
tenendo considerazione

indicati che
saranno indicati nel PEF a corredo del

anche in
Iincremento di  volumi
Progetto.

Sotto questo profilo, le parti si danno
altresi atto che la stipula del presente
Accordo Quadro impatta sull’esecuzione

3.5.

3.6.

DY 'O/ \IF. All TNESE eleMents Wil De Set out
in a separate document, to be defined and
executed as soon as the terms for challenging
before the Courts the administrative acts
described in Article 2 and concerning the
implementation of the Project shall be
expired.

The Parties further acknowledge that, once
this
optimisation of the relevant spaces and
activities has been defined in detail, its
implementation shall be subject to all legal
procedures

process of rationalisaion and

and must preserve the
operational and employment continuity of
the companies signing this Framework
Agreement. To that end, due consideration
shall be given to the parallel progress of the
Project’s works, ensuring that any spatial
reduction of the areas under concession to
PSA Sech shall not occur until suitable and
operationally equipped spaces have been
created to guarantee the planned extension
of the berth within the Genoa Pra’ complex,
including  the completion of the
corresponding protective breakwater works,
in order to preserve the traffic capacity
already contemplated by the business plans
of both PSA Sech and PSA GP, while also
accounting for the increased volumes

indicated in the Project’s EPF.

In this the Parties further
acknowledge that the execution of this

regard,

Framework Agreement has an impact on the
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4.

4.1. This Framework Agreement is binding on all

momento della relativa stipulazione.

Comitato di Gestione del’ADSP non
ha adottato delibera  di

approvazione del presente Accordo

una

Quadro e relativa ratifica dell’operato
del Presidente;

(b) PSA SECH non adempie all'impegno
di cui all’art. 4.5 (c);

(c) Tistruttoria relativa al Progetto, come
descritta all’Articolo 2, evidenziasse

WILLL ILs Iespecuve sCiedule, dnd 10D wWilcn
some investment items have even been
anticipated by the concessionaire. This will
therefore be taken into consideration when
assessing the overall investment perspectives
of the private Parties and when preparing
their respective investment programmes or
updating the existing ones.

Entry into force. Condition precedent
and conditions subsequent

signatory parties as from the date of its
execution.

Committee of the ADSP has not adopted
a resolution approving this Framework
Agreement and ratifying the actions of the
President.

(b) PSA SECH fails to comply with the
undertaking set out in Article 4.5(c).

The investigation relating to the Project,
as described in Article 2, reveals elements

(©
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4.4.

4.5.

esse fossero idonee a determinare
sostanziali squilibri nel PEF allegato
all’Istanza, non compensabili in
termini di ridefinizione in estensione
della durata concessoria e/o di
riduzione del canone secondo le
possibilita previste dall’ordinamento.
Dato atto dell’unitarieta del presente
Accordo Quadro, ma nel contempo del
differente grado di attualita e di celerita
dell’istruttoria relativa al Progetto rispetto
alla fase descritta all’art. 3, eventuali profili
istruttori che dovessero emergere con
riferimento alle prospettive individuate
all’art. 3 citato saranno, se del caso,
valutate dal’ADSP esclusivamente ai fini
della successiva stipula del documento di
cui alla precedente clausola 3.3, nell’ottica
di non fermare il parallelo e indipendente
avanzamento del procedimento
amministrativo descritto all’art. 2.
Stante il quadro complessivo dei rapporti
delineatisi nell’ambito del presente atto, e
al fini di una composizione e definizione

4.5.

control—which would materially affect

e 4 4

for the purpose of the subsequent execution
of the document referred to in the preceding
Clause 3.3, with a view to not halting the
parallel and independent progress of the
administrative procedure described in Article
2,

Given the overall framework of relationships
established under this Agreement, and for
the purpose of achieving a comprehensive
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comprende eventuali iniziative, anche

ey '
dalla legge, 1 procedimenti
amministrativi avviati finalizzati alla
risoluzione di  alcune  ulteriori
problematiche di gestione ordinaria
dei terminal SECH e PSA GP, da
tempo pendenti, quali, in particolare,
la richiesta di riconoscimento di
investimenti fatti da PSA GP per i
lavori di riqualificazione e livellamento

8

WILI Tegara to e Aisputes Drougne oy

PSA SECH and pending as of the date
hereof (listed in the attachment), PSA
SECH shall, as from the execution of
this instrument, refrain from pursuing
any initiative aimed at having such
disputes adjudicated, including, where
appropriate, by requesting or consenting
to adjournments, and shall further
refrain from seeking the enforcement of
any judgments that have been issued or
may be issued in relation to such
disputes; it being understood, however,
that this undertaking shall not include
initiatives, even consequential, solely

L ’ 2 -

administrative  proceedings  initiated
aimed at resolving certain additional
ordinary management issues of the
SECH and PSA GP terminals, which
have been pending for some time, such
as, in particular, the request for
recognition of investments made by
PSA GP for the redevelopment and

leveling works of the so-called export
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risultassero ancora pendent di fronte
ai Giudici amministrativi, e agli effetti
delle dai
medesimi, a spese compensate e si
dal
rinuncera sempre a spese compensate
gia giudizi

consequenziali a quelli pendenti, ivi

sentenze  pronunciate

asterra promuovere, ovVvero

qualora proposti,
inclusi quelli risarcitori.

4.6. Il presente Accordo Quadro e soggetto

alla  legge

controversia relativa allinterpretazione,

italiana. Ogni eventuale
esecuzione o risoluzione del presente
Accordo Quadro, sara decisa in via

esclusiva dal Tribunale di Genova.

Fatto a Singapore, il 25 febbraio 2026, in due
originali e in doppia versione in lingua italiana e
in lingua inglese, fermo che, in caso di dubbi o
discrepanze linguistiche, la versione in lingua
italiana dovra considerarsi prevalente.

111 ITOnt OI me oS ri anda ran ugr
terminals.

Following the definitive cessation of the
circumstances identified as conditions
this
Agreement pursuant to Clause 4.3
above, and upon the expiry of 150 days
from the resolution of the Management
Committee authorising the execution of
the concession instrument or of the

subsequent  to Framework

substitutive agreement referred to in
Clause 2.4, PSA Sech shall withdraw the
administrative  proceedings  brought
against the Port System Authority which
at that time remain pending before the
administrative courts, together with any
effects of the judgments rendered
therein, on the basis of costs being
mutually compensated, and shall refrain
from bringing any further proceedings
consequential  to

those  pending,

including any claims for damages.

4.6. This Framework Agreement shall be
governed by Italian law. Any dispute atising
out the
interpretation, performance or termination
of this Framework Agreement shall be
subject to the exclusive jurisdiction of the
Court of Genoa.

of or in connection with

Done in Singapore, on 25 February 2026, in two
originals and in double version in Italian and
English language, it being understood that, in case
of doubts or linguistic discrepancies, the Italian
language version shall be deemed to prevail.
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preliminary market analyses carried out by
PSA, together with the proposed
operational model for the Project’s
management.

2. List of pending disputes brought by
SECH.

K-

del Mar Ligure Occidentale

-

menovz !Ijra S.p.A.

P;‘ﬁ)jpar/k@a S.p.A.

Terminal Contenitori Porto di Genova S.p.A.
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7.700.000 17.700.000  35.400.000
5.000.000 42.600.000 120.400.000
1.000.000  4.500.000 16.000.000
1.600.000 115.700.000 299.700.000




Infrastructure — Maritime / Coastal 17.700.000 17.700.000 35.400.000
Deepening of existing quay 12.150.000 12.150.000 24.300.000
Dredging 1.479.375 1.479.375 2.958.750
Contingency 4.088.813 4.088.813 8.177.625
Infrastructure — Landside 46.000.000 42.600.000 120.400.000
Pavement - Terminal 13.800.000 13.800.000 41.400.000
Pavement - External 12.600.000

Etacll tracks - inc. approach tracks, traverser, rail tracks, buffer, cable tumning pits, 9.242 500
Potable water 400.000 400.000 1.200.000
Firefighting 1.000.000 1.000.000 3.000.000
Drainage 1.200.000 1.200.000 3.600.000
Sewerage 400.000 400.000 1.200.000
Power Distribution and Lighting 5.000.000 15.000.000 30.000.000
ICT and Security 1.000.000 1.000.000 3.000.000
Contingency 10.620.000 9.840.000 27.792.750

continua



Demolition - Palazzina Serv. Marinareschi 629.600




CONTENITORI PORTO DI GENOVA
conseguenti azioni risarcitorie e di ottem

Ricorso al TAR Liguria (NRG 366/2025) pr
Porto di Genova contro ADSP e (all’occ
Stato e nei confronti di Spinelli S.r.1., per I’
Gestione, in data 13-1-2025, avente ad og;
ex art. 10 reg. att. cod. nav., a seguito di se
correlata autorizzazione ex art. 16 I. n. §
preparatori, istruttori in essa richiamati e,
conseguenti, ivi compresa la concessioi
ottemperanza per ’esecuzione della sen
nonché per la richiesta del risarcimento d
sono stati notificati atti di motivi aggiunti ¢
rispettivamente, all’atto di concessione provvisoria, in data 13-3-2025, rep. n. 231, reg.

n 2P/MINIR Ad ai nan annannints atbl madianta 1 Aanali 1Tanmidatta aanaacoiana nratroaria A
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nota in data 17.12.2024 prot. 62486.E con
tutti danni subiti e subendi derivanti dalla
vigente PRP e dalle immediate e dirette
concessione Spinelli, in termini di danno et
di chances, quantificandolo in non meno di



